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Presentation Overview
Philosophical Approach

Three Long Term Commitments:
= Priority Based Scheduling
= Response to Intervention
e Collaboration

Raising Aspirations



R

Philosophical Approach

‘High Expectations

*Common Goals

*Distributed Leadership

-Selection and Timing of Implementing Innovations

*Long Term Commitment



Long Term Commitment |
Priority Based Scheduling

Occurs in the Spring with Minor Revisions in the
Fall

1. Placement of Students
2. Scheduling of Interventions
3. Scheduling of Specials



Scheduling in the Classroom

Before Kids Walk In

Core Instruction

Leveled Instruction

Flexible Grouping

Personalized Schedules
Collaborative Planning
Progress Monitoring Schedules
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Scheduling in the Classroom

Once School Starts

Day 1: Groups and Instruction Begin

First Week of School: Assess/Adjust Instructional Groups
in Class

Second week of School: Check in with Specialists

Ongoing: Progress Monitoring and Flexible Group
Changes






Three Level Model of Prevenx 1 o ar
Response to Intervention (RTI) Model
What it is... What it looks like...

TIER 3 = Two 30 minute sessions 5 times a week
Intensive, Individual Interventions » in addition to Tier 1
*Individual students = Individual or very small groups,
*Specifically tailored instruction lasting 6 to 12 weeks
*Progress monitoring * Progress monitoring weekly
= Personnel determined by school

Parent permission required

* 30 minutes 2-3 times a week in
addition to Tier 1 instruction

= Small groups, lasting 6 to 20 weeks

= Progress monitoring bi-weekly

* Parent permission required for
pull-out groups, parent notification
recommended for in-class targeted
assistance

TIER 2

Targeted Group Interventions
=Some students (at-risk)
«Additional instruction
*Progress monitoring

TIER 1 «

Quality Classroom Instruction
*All students

*Core curriculum

*Preventive, proactive

* = Flexible groupings

= 90 minutes per day in reading
* Universal Screening
at beginning, middle and end of year
= Carried out by general education
teacher in classroom

Adapted from Sugai, Horner, & Gresham, 2002



RTI Process at Sterling Elementary

Step 1: Complete Referral Form and
Initial Referral Checklist

Step 2: Initial Meeting is Held

Step 3: Interventions Are
Implemented

- Step 4: Follow Up on Progress Occurs

Step 5: Team Revises Plan as Needed
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Sample Student {Grade 3)
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Long Term Commitment IlI

Focused Collaboration
*What is it we want our students to learn?

How will we know if each student has learned it?

*How will we respond when some students do not
learn it?

*How can we extend and enrich the learning for
students who have demonstrated proficiency?



Raising the Aspirations of All

When people in schools have high aspirations, they have the
ability to dream about the future, while being inspired in the
present to reach those dreams. Whether their goal is to be a
better classroom teacher, become a department head or
supervisor, or simply to do their job to the best of their ability,
people working in schools want to be successful. Too often,
however, school staff can’t reach their goals and dreams
because the conditions around them are not supportive. As a
result, their aspirations flounder and effectiveness wanes, thus
affecting the entire teaching and learning environment.

Dr. Russell Quaglia,
Founder, Quaglia Institute for Student Aspirations



fie 8 Conditions that Affect
Aspirations

Belonging

Curiosity & Creativity
Heroes

Spirit of Adventure

Sense of Accomplishment
Leadership & Responsibility
Fun & Excitement

Confidence to Take Action
http://www.qisa.org
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